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A 90-Day Plan of Work
The first 30 days for the newly hired labor relations specialist involve learning where to obtain office supplies, company products and services as well as employee responsibilities (Zaharee et al., 2018). The next month require the labor relations specialist to take more responsibilities and demonstrate enhanced collaboration. He/She must employ the training from previous month in executing the job-specific roles and responsibilities. By the third month, the labor relations specialist must demonstrate independence by taking more responsibilities and starting to work on bigger projects. 
	
	30 Days
	60 Days 
	90 Days

	General
	· Meet and know other employees from all departments.
· Understanding the company culture.
· Get to know the current human resource policies and employee contracts
· Understand the company performance measurement process and job-related KPIs
	· Collaborate with all teams and actively contribute to company-specific conversations (Acikgoz, 2019)
· Develop a meeting schedule to regularly meet management and other teams to share labor relation matters (Pahos&Galanaki, 2019)

	· Demonstrate accountability for projects undertaken (Acikgoz, 2019)
· Show proactivity in company matters including starting training programs and suggesting changes on employee relations (Pahos&Galanaki, 2019)



	Process 
	· Know and familiarize with company-specific systems and platforms.
· Complete company specific and job-related training program.

	
	

	Product and Client 
	· Familiarize with the company products or services and clients.

	
	

	Labor Relations 
	· Meet with members the human resource and labor relations team (Roy et al., 2021)
· Hold one-on-one meetings with management (Olson et al., 2018)

	· Identifying labor relation issues and actively plan and take part in resolving them.
· Constantly obtain feedback from management regarding progress on job specific matters
	· Begin working on labor relation matters independently
· Engage management for feedback on labor relations KPIs and goals
· Talk to employees and understand their needs and grievances


	Personal
	· Plan and start projects to work on
· Develop monthly health goals
· Develop job-specific goals for next 90 days
	· Review health goals
· Review progress of job-specific goals (Olson et al., 2018)
	· Review health goals
· Review progress of job-specific goals (Roy et al., 2021)
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